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Types of Reuse Events

« Toy Exchange (great for the holidays)
» Kid’s Stuff Exchange

« Community-wide garage sales or “Tail-Gate”
Tag Sale

* Drive thru reuse (donation) & recycling drop-off
« Reuse Art Rally or Show
- Halloween costume exchange




Types of Reuse Events

e Prom dress/tux exchanges at schools

 Free piles

U Price it Sales

» Durable medical equipment collection
« Plant pot & tray swap/collection




Getting Started

e Program goals
« Needs of the community

e Establish a volunteer “reuse committee”
» Volunteer pool
e Event options

« One-time, semi-annual, annual
- Targeted materials




Getting Started, cont.

« Community partnerships
» Holding joint events

« Can be held anytime of the year
e Evenings & weekends

 Publicity & outreach




Planning

 Type of event

e Items to be exchanged, collected for
donation, and/or resold

 Anticipated size

« When & where will it be held

» In conjunction with another event

e Qutside or inside
« “Rain date”




Planning, cont.

« Responsibility for planning,
implementing, & staffing the event
» Will volunteers be used?
 Partnerships to implement the event

» Agencies, local reuse nonprofits, or
businesses to receive collected items




Planning, cont.

« Additional services needed—
hauling/disposal; security; traffic control

e Estimated event costs & how to fund

« Advanced registration for participants
« Event promotion




Planning, cont.

- Event Day tasks

« Set-up, greeters, traffic control, monitoring,
etc.

« Measure of success

« Quantity of material, number of participants,
etc.




Planning Horizon

« Up to three months—depending on
event, local government requirements,
experience

« Permits, insurance, etc.

 Partnerships may reduce planning time
 Define roles, funding, & other responsibilities




Potential Budget Needs

« Promotion & outreach

« Operations

 Labor, equipment & supplies, site rental, contracted
services

 Volunteers to help organize & staff? Sponsors or
donors?

 Transportation/hauling/Recycling/Disposal
 Regional event to share costs
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Collection




Take it or Leave it Tent




Lyons Falls Flea Market
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Promotion, Outreach, & Training












Measuring the Impact of Reuse

« Number of tons diverted from the landfill
 Avoided disposal costs (donor/seller)
 Avoided purchase costs (recipient/buyer)

« Value of materials donated (donor)

- Revenues earned (donor/seller)

» Jobs created or retained in reuse businesses

« Number of families/individuals/organizations
assisted




NERC Can Help

We're experts in Fee for service makes

- Waste reduction, reuse, & recycling NERC’s sustainable

. Recycl design & -
molementation o materials management

- Organics management expertise available at a

- Green procurement . i
. C&D reuse & recycling reasonable price with

. Electronics recycling outstanding results!

- School reuse, recycling &
composting Athena Lee Bradley

- Textile recycling programs athena@nerc.org
- Multi-stakeholder dialogues & 802.254.3636
negotiations
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